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Objective:
This document reports on the monthly progress made by the Consortium for the P2 review project.
Progress is reported on each of the work streams that are presently active including:

e estimated progress so far

e forecast time to complete and deliver
* issues encountered

e forecast of potential issues or risks

e forecast of any changes in scope

¢ Target progress for next month.

The report also includes the latest revision of overall P2 Review project programme (phase 1), the up
dated outstanding actions register and the latest version of the general risk register.

The programmed dates for future progress reports are summarised below:

No. DCRP P2 WG Meeting Date Issue Monthly Progress Report

19 TBA Monday 22 August 2016

001 22/07/2016 Consortium monthly progress reporting C MacKenzie

DNV GL - Report No. 16011094/PROG 18, Rev. 001 - www.dnvgl.com Page i



Table of contents

ACTIVE WORK STREAMS ...t

ACTIVE WORK STREAM SUMMARIES.......coooviiiiiiiie

P2 REVIEW PROJECT PROGRAMME ......civiiiiiiiiiiiiiiniiineaas

OUTSTANDING ACTIONS REGISTER ...ccviiiiiiiiiiiiinnen

RISK REGISTER ..iiuiiiiiiiiiii e

1

2

2.1 Estimated progress

2.2 Forecast time to complete and deliver
2.3 Issues encountered

2.4 Forecast of potential issues or risks
2.5 Forecast of any changes in scope
2.6 Target progress for next month

3

4

5

Appendices

Appendix A Project Program
Appendix B Outstanding actions Register
Appendix C General Risk Register

DNV GL - Report No. 16011094/PROG 18, Rev. 001 - www.dnvgl.com

(S TN, IS, T N N N

Page ii



1 ACTIVE WORK STREAMS

The active work streams and sub work streams are highlighted in Table 1 along with those work streams
that are complete or have still to commence.

Work stream/sub-work stream

Deliverable

Activity
Status

Work Stream 1-Project Initiation Issue of initiation paper
Complete.
Work Stream 2 - Assessment of P2/6 and Identifying Summary reports that fed into the WS3 ‘options’ milestone
. Complete
Options for Reform report.
Work Stream 3 - P2/6 Options Report P2/6 Options for reform report
Complete
Work Stream 5 Stakeholder Engagement Workshop Stakeholder Workshop on WS3 options for reform report.
Complete
Work Stream 6 - Formal Strategy Consultation for P2/6 Formal Strategy Consultation Paper for P2/6 . let
omplete
Work Stream 7 — Detailed review and analysis Tabulated view of all question responses and actions to be taken Just
with regards to final Phase 1 Report.
completed
Work Stream 8 - Phase 1 report Phase 1 final report X
Ongoing
Work Stream 9 - Programme work for Phase 2 Work programme for Phase 2 — project plan and supporting .
documentation Still to start

Table 1 Summary of Active Work Streams
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2 ACTIVE WORK STREAM SUMMARIES

2.1 Estimated progress

For all active work streams the following table shows the estimated progress this month and the overall
progress to date including the estimated percentage completion and key milestones achieved or tasks
completed or a brief account of progress.

Work Stream % % completion Key milestones achieved or tasks completed or brief

completion this month account of progress

last month
WS7 60 100 ¢ Final report issued the ENA on 19 July 2016 for
circulation to the WG. Since this is
predominantly a report of the factual
information from the consultation this report is
issued for information and we do not propose
to have a further issue.
WSS8 10 30 ¢ Report skeleton drafted with reduced
introductory sections compaired with other

reports to set the context.

¢ Consortium has reviewed the WS7 results and
has considered response to some of the key
economic arguments based on consultation
responses and have drafted an internal MEMO
on this subject. Plan to present the contents
of the MEMO to the WG for discussion at the
next WG meeting.

Table 2 Summary of active works tream progress

2.2 Forecast time to complete and deliver
The following table shows the forecast time to complete and deliver the active work streams.

Work Stream Forecast calander Comments
weeks to complete
WS7 complete Completed on 19 July 2016
WSS8 6 weeks First draft due for issue on Friday29 July.

Programmed for completion Friday 2 Sept 2016
including WG input.

Table 3 Summary of active work stream forecast time to complete

2.3 Issues encountered

The following table shows the recent issues encountered and estimated delay caused for each active
work stream along with potential options to mitigate delays where possible.
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Work Issue encountered Delay caused Proposed mitigation Forecast reduction in

Stream delay due to
mitigation

Nothing to report

Table 4 Summary of active work stream issues encountered

2.4 Forecast of potential issues or risks
A forecast of potential issues or risks impacting on delivery timescales, outputs agreed or quality of
outputs for each active or still to commence work stream are recorded in the following table. The table

also contains potential options to mitigate any such impacts where possible.

Forecast Issue/Risk Impact of Proposed mitigation Forecast reduction in
Risk/Issue impact due to
mitigation
WS8 Delays in WG Delay to new | Work with S Cox and ENA to
and 9 agreeing the final forecast ensure group reach
recommendation for | (May 2016) agreement quickly.
the future of P2, programme.

delays final issue of
Ws8
recommendations to
DCRP and the
development of the
Phase 2 plan from
WS9.

Table 5 Summary of active work stream forecast potential issues or risks

2.5 Forecast of any changes in scope

The following table includes a forecast of any pontential changes in scope for each active work stream
that would require discussions with the DCRP P2 WG regarding an agreed change in scope or a budget
variation.

Work Forecast scope change Reason for change Cost of potential

Stream scope change
No additional forecast scope
change at present.

Table 6 Summary of active work stream forecast scope changes

2.6 Target progress for next month

The following table includes a forecast of the intended progress to be made in the next month based on
the progress so far.
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Work Stream Planned work targets

WSS Review the key economic arguments for reform of P2 in response to WS7
conultation points raised and highlight to WG at next WG meeting and discuss.
Issue the draft WS8 report to the WG for review.

WS9 Start the WS9 Phase 2 review work plan.

Table 7 Summary of target progress for next month.
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3 P2 REVIEW PROJECT PROGRAMME

Based on progress to date and forecast completion times, the latest forecast for the remaining delivery
programme is included in Appendix A. The remaining programme has been revisited in May 2016
following the release to industry of the WS6 consultation document.

Appendix A also includes the original programme at the commencement of the project in January 2015
along with the revised programme agreed between the consortium members on 19 June 2015, followed
by a further programme forecast made at the beginning of August 2015. The August revised
programme reflects the data gathering issues encountered during WS2 and the additional time required
by the WG to complete the WS2 peer reviews at key stages.

The November 2015 revised programme considered the delays to issuing the WS2.9 draft option report
that through WS3 became the final options report for issue to the wider industry prior to the WS6
consultation. WS3 did commence with a WG workshop at the October 27 monthly WG meeting and the
WS3 final options report was issued on 17 March 2016. The November 2015 programme is also included
in Appendix A.

At the December 18" 2015 WG meeting the WS5 stakeholder event was confirmed by the ENA as 9%
March 2016. Based on this date the remaining programme was revised in January 2016 and is also
included in Appendix A.
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4 OUTSTANDING ACTIONS REGISTER

The outstanding actions register is provided in Appendix B.
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5 RISK REGISTER

The latest generic register of risks to programme delivery and mitigating controls is provided in Appendix
C. The detailed risks and mitigation measures are provided in Table 5 in section 2.4.
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Appendix A Project Programme
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The programme review carried out in May 2016 following release of the WS6 consultation document has resulted in the revised remaining programme below.

hI!I Task Task Name Curation [Start Finish Predecessors
Made [ Baarch Im [ May [1une [ sty August [ september [
i r2sodbasdrodandinden 1m41wné5mfhzm:iwniﬁ-fuésméwnshwuismémémd}wiwiwnisfwnlro%bwmismE@mdwnimiﬂxtéwui
1 2w+ Work Stream 1-Project Initiation 1 day? Mon 26/01/15 Mon 26/01/1
9 - Work Stream 2 - Assessment of P2/6 281 days Mon 16/02/15 Mon pr—1
and Identifying Options for Reform 14/03/16
41 - Work Stream 3 - P2/6 Options Report 101 days Mon 26/10/15 Mon 1
14/03/16
47 - Work Stream 5 - Stakeholder 38 days Mon 18/01/16 Wed prm—
Workshop 09/03/16
51 - Work Stream 6 - Formal Strategy &6 days Mon 14/03/16 Mon I 1
Consultation for P2/6 13/06/16
52 - Create Consultation paper 34 days Mon 14/03/16 Thu 28/04,/1646
53 - Issue consultation paper 0 days Fri 23/04/16  Fri 29/04/16 52F5+1 day % 29/04
54 - Consultation period 32 days Fri 29/04/16 Mon 13/06/152
55 - Work Stream 7 — Detailed review and 25 days Mon 13/06/16 Fri 15/07/16
analysis
56 - Produce tabulated guestion 25 days Mon 13/06/16 Fri 15/07/16 54FS5-1 day
FEsSpONSEs W
57 - Work Stream 8 - Final 35 days Mon 18/07/16 Fri 02/09/16 1
Recommendation l
58 - 1st Draft report taking into account 10 days Mon 18/07/16 Fri 28/07/16 56 A
W57 consultation responses
59 - Review period (Arrange a DCRP P2 15 days Mon 01/08/16 Fri 19/08/16 58 T
WG meeting in this period to
discuss a final agreement)
60 - Final Report 10 days hon 22/08/16 Fri 02/09/16 59
61 - lssue final report to WG, 0 days Fri 02/09/16  Fri 02/09/16 6OFS-1 day ilaz.ﬂlﬁ'
62 - Work Stream 9 - Programme work 35 days Mon 01/08/16 Fri 16/09/16
for Phase 2
63 kg 1st Draft report taking into account 10 days Mon 01/08/16 Fri 12/08/16 58 T I
W57 consultation responses
64 |[FH W Review period (Arrange a DCRP P2 15 days Mon 15/08/16 Fri02/09/16 63
WG meeting in this period to
discuss a final agreement)
65 - Final Report 10 days Mon 05/09/16 Fri 16/09/16 64 b
6 - WS 9 report issue 0 days Fri 16/09/16  Fri 16/09/16 65F5-1 day o 6/09
Task Project Summary I 1 mlanual Task [ I Start-only C Deadline +
Project: P2 Review programme | Split o e Inactive Task Duratiar-oaly Finigh-orily a1 Progess
Date: Tue 17/05/16 Milestame & Inactive Milastone Manual Summary Rollup a—— External Tasks Manual Progreds
Surmmary — Inactive Surnmary | 1 Manual Summary r—— External Milestons &
Page 1
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The original (January 2015) high level summary programme is shown below.

2015 2016

WS1 - Project Initiation
WS2 - Assessment of P2/6

WS3 - P2/6 options report

WS5 - Stakeholder Engagement

workshops ‘

WS6 - Formal consultation _

WS7 - Analysis of Consultation AN

responses

WSS8 - Final recommendation _
WS9 - Work programme for Phase 2 AN

A = defined deliverable
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The programme review carried out on June 19 2015 has resulted in the revised programme below. Revisions are coloured red.

2015 2016

WS1 - Project Initiation

WIS = AEBEEBIIEITE GiF (228 T T N
WS3 - P2/6 options report _

WS5 - Stakeholder Engagement -—-

workshops

WS6 - Formal consultation

WS7 - Analysis of Consultation -:-

responses

WSS8 - Final recommendation

WS9 - Work programme for Phase 2

A = defined deliverable
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The programme review carried out in August 2015 has resulted in the revised programme below. The June revisions are coloured pink and the August revisions are coloured red.

2015 2016

WS1 - Project Initiation

WS?2 - Assessment of P2/6

WS3 - P2/6 options report

WS5 - Stakeholder Engagement

workshops = [ | ‘

WS6 - Formal consultation ] | -

WS7 - Analysis of Consultation N | ‘

responses

WS8 - Final recommendation I | -
WS9 - Work programme for Bl ] W\
Phase 2

A - defined deliverable
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The programme review carried out in November 2015 has resulted in the revised programme below. The June programme revisions are coloured pink, the August revisions are coloured red and the November revisions are
coloured purple.

2015 2016

WS1 - Project Initiation

WS?2 - Assessment of P2/6

I
HEE T

WS3 - P2/6 options report

WS5 - Stakeholder N -
Engagement workshops

WS6 - Formal consultation L | -

WS7 - Analysis of - I | AN

Consultation responses

WS8 - Final N

recommendation

WS9 - Work programme B ] 0 AN
for Phase 2

A = defined deliverable
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The programme review carried out in January 2016 resulted in the revised remaining programme below.

po Task Task Name Duration Start Finish Procecessors
Fdocks:
1 + Work Stream 1-Project Initiation 1 day? Mon 26/01/15 Mon 26/01/1
9 - Work Stream 2 - Assessment of P26 235 days Mon 16/02/15 Fri 0B/0L/16 1
and |dentifying Options for Reform
a1 - Work Stream 3 - P2/6 Options Report 85 days Mon 26/10/15 Fri 19/02/16
a2 » Stakeholder (DCRP P2 WG anly) 5 days Mon 26/10/15 Fri 30/10/15 I
workshop. Presentation of draft
apltians report coming fram W52.9
which will be developed toa final
report in WS 3.
a3 - DCRP P2 WG feedback on Options 10 days Mon 11/01/16 Fri 22/01/16 39,42
report 1
a -, Revise Dptions repart 10 days Mon 25/01/16 Fri 05/02/16 43
a5 - Final agreement and isue report to 10 days Mon 08,0216 Fri 190216 44
Industry review (This will nesd
regular calls betwesn Consortium
and DCRP P2 WG members to
finalise and agres.
&5 -, ‘W53 Final Optiond repodt issee o 0 days Fri 19/02/16  Fri 19/02/16 45F5-1 day 9/02
industry
a7 - Work Stream 5 - Stakeholder 38 days Mon 18/01/16 Wed I
Workshop 09/03/16
a8 - Industry review pericd of W33 12 days Mon 22/02/16 Tue 45
Dptions repart prior stakeholder 0E/03/16
workshop in W5 5
o -, ‘Waork shop preperation. 12 days Mon 22/02/16 | Tue 08,03, 1E44F5+ 10 days
N litise irnites 15 days Mon 18/01/16 Fri 05/02/16
51 - Work Stream 5 Stakehalder 1 day Wesd 09/03/16 'Wed 48
Engagement Repart: Workehop 0%/03/16
52 L Work Stream 6 - Formal Strategy 41 days Fri 19/02/16 Fri 15/04/16
Consultation for P2/E
53 - Create Corsultation paper 21 days Fri 19/02/16 |Fri 18/03/16 456
51 -, lisue consultation paper 10 days Fri 18/03/16 Fri 180316 S3F5-1 day Q%ﬂlﬂ!
55 -, Consultation period 20 days Mon 210316 Fri 15/04/16 53
55 - Work Stream 7 — Detailed review and 15 days Mon 18/04/16 Fri 06/05/16
analysis
sr - Produce tabulsted question 15 days Mon 180416 Fri 06/05/16 55
FESpONSEs §|
£ - Work Stream & - Final 40 days Mon 09/05/16 Fri 01/07/16
Recommendation l
58 - 1st Draft report taking into sccount 15 days Misn 09,0516 Fri 27 /05/16 57
W5T consultation res ponses
B0 - Review period (Arrange a DCRP P2 15 days Mon 30/05/16 Fri 17 /06/16 59
WG mesting in this period to
discuss & final agreerment )
&1 - Final Repart 10 days Mon 20/06/16 Fri 0107 /16 60
&2 - lasue final report ta WG, 0 days Fri D1/07f16  Fri 01/07/16 61F5-1 day
ai L Work Stream 9 - Programme work 25 days Mon 30/05,/16 Fri 01/07/16 | ——
for Phase 2
B - WS B repart develapmant 25 days M 3005716 Fr 0107716 6055
b5 - W5 9 report isiue 0 days Fri DL/07/16  Fri D1/07/16 64,61F51 day
Project: P2 Review programme Tacike Surirsary :—: T tivas W1 : : Duratior -y s:.n andy g En'.nr\.u”\Hn'.u'll Manual Freg s
Date: Tue 19/00/16 Epln Progict Sufimsary Inactivi Sunirsary Manual Sunrseey Rollop EE—  Firibanly [k
[ E S E L 3 Inactive Tk Marual Tk | 1 Manual Sunmary r— Eterval Tasks Progeis
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Appendix B Outstanding Action:

Outstanding actions following meeting on 23 June
actions from this meeting are recorded below for i

DNV GL - Report No. 16011094/PROG 18, Rev. 001 - www.dnvgl.c



New Action

Action/Responsible/Due Date

16.1 Review if any action is required to address the AB/CMacK/15 July. Deemed by ENA as a fair
lack of response to the consultation from . .
demand side and customer groups respones. No action required.
16.2 When reporting the numbers of responses in AB/CMacK/15 July. Completed
each category, the number of Licence holders
in each category is to be provided
16.3 List of all companies that responded to the AB/CMacK/15 July. Completed
consultation to be included in the WS7 report
16.4 Review project timeline to determine the AB/CMacK/27 July. Timeline has been reviewed.

impact of the date of the next DCRP meeting -
8™" September

Final report due on 2™ Sept. Completed.
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Appendix C Risk Register
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'ENA ER P2 Review
Risk analysis matrix DNV-GL

Cells contain formulas and will be calculated. Do not update these cells.
Text Blue text represents sample text and should be ignored. This row is not included in graph and sort algorithm.
Acceptable risk score =

Use this page to register all risk factors currently known. Use a scale of 1- 5
(highest) to indicate probability and consequence for each factor.

PxC

Sort list to identify top 5 risks

*Consequence
Risk score last period

*Probability
Risk score

,_
@
@,

Responsible
PM will work with ENA and team to PM
revise the programme where possible.

M Risk description h P hd C ﬂScorﬂ periochd
3 Project Timescales slip on work streams and project end date or work 4
Management |cannot be completed within timescales

PM and team will work with ENA to PM
address any such issues as they
occur.

All consortium members to make PM (PM
aware of issues. PM to assist with
data from stakeholders.

4 Technical Work stream outputs do not deliver the expected results 2 4

5 Technical Data is delayed or unavailable (for techno-economic model) 4 3

6 Project Working together is difficult as partners are physically remote 2 2 PM to hold regular meetings with PM
Management consortium partners to review any
issues.

Liaise closely with ENA, make sure PM
process is transparent (robust

stakeholder engagement process)
Team includes duplicate resources PM

1 External Access to Stakeholders 1 3

7 Organizational |Insufficient resource or expertise within consortium to 1 3
undertake work
8 Technical Peer review process by DCRP P2 WG takes excessive time to| 4 3
reach a point where all DCRP P2 WG members are have with

the robustness of data inputs and outputs from the IC analysis.

A P2 sub group has been put in place [DCRP P2 WG
to spped up the peer review process |chair.

WS3 options report could be delivered [DCRP P2 WG
just after WS5 workshop. However, chair.

greater than 15 day delay will delay
overall programme.

9 External WG members cannot agree final recommendations for WS3 3 4
option report prior to WS5 Industry stake holder event.

Risk reaister emhedded file. ised for amendments.



About DNV GL

Driven by our purpose of safeguarding life, property and the environment, DNV GL enabl
to advance the safety and sustainability of their business. We provide classification and t
assurance along with software and independent expert advisory services to the maritime
and energy industries. We also provide certification services to customers across a wide
industries. Operating in more than 100 countries, our 16,000 professionals are dedicatec
customers make the world safer, smarter and greener.





